District Health Assessment for Multiple District 301 through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
301A1 41 0 4 0% 2 1 1 2,235 0 2,235 569 403 166 8.02% 2,069 55 12% 27 59 0% 5% 0% 10% 16 8 2nd VDG
301A2 46 1 47  100% 1 11 -10 1,508 10 1,518 266 481 215 -12.41% 1,733 33 17% 8 222 0% 11% 2% 28% 19 8
301A3 P 19 0 19 0% 1 1 0 626 0 626 84 144 -60 -8.75% 686 33 16% 3 25 0% 5% 0% 47% 6 3
301 B1 50 0 50 0% 5 1 4 1,519 0 1,519 369 331 38 2.57% 1,470 30 18% 31 11 0% 4% 0% 6% 18 8
301 B2 T(24) 28 1 29 100% 0 4 -4 778 14 792 83 234 -151 -16.01% 943 28 28% 2 81 0% 21% 0% 14% 12 6
301C 39 1 40 100% 1 4 -3 1,308 22 1,330 267 270 -3 -0.23% 1,333 34 25% 2 63 0% 25% 25% 23% 13 5
301D1 91 0 91 0% 23 4 19 2,606 0 2,606 1,081 543 538 26.02% 2,068 29 25% 12 63 0% 11% 0% 19% 31 14
301D2 43 2 45 100% 6 4 2 1,302 32 1,334 488 183 305 29.64% 1,029 31 20% 1 0 100% 20% 0% 24% 0 0
301 E 42 1 43  100% 9 0 9 1,622 19 1,641 639 182 457 38.60% 1,184 39 12% 0 0 0% 16% 0% 14% 15 7 2nd VDG
399 6 405 100% 48 30 18 13,504 97 13,601 3846 2,771 1,075 8.58% 12,515 34 20% 7 524 13% 13% 3% 19% 130 59
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Clubs

District Health Assessment for Multiple District 308 through June 2014

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
308 A1 78 0 78 0% 4 3 1 2,058 0 2,058 415 363 52 2.59% 2,006 26 32% 5 40 67% 6% 0% 8% 18 6
308 A2 78 0 78 0% 0 2 -2 2,026 0 2,026 201 248 -47 -2.27% 2,073 26 32% 13 27 0% 4% 0% 0% 17 6
308 B1 101 1 102 100% 2 0 2 3,003 15 3,018 383 337 46 1.55% 2,972 30 24% 0 0 0% 10% 0% 4% 23 9
308 B2 79 0 79 0% 1 3 -2 2,008 0 2,008 215 219 -4 -0.20% 2,012 25 46% 27 28 33% 9% 0% 8% 19 8
336 1 337 100% 7 8 -1 9,095 15 9,110 1214 1,167 47 0.52% 9,063 27 33% 16 95 38% 7% 0% 5% 77 29
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District Health Assessment for District 204 through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District

District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers

Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **

Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

204 P 22 0 22 0% 2 3 -1 570 0 570 188 213 -25 -4.20% 595 26 27% 12 109 0% 27% 5% 14% 5 4 1st VDG

22 0 22 0% 2 3 -1 570 0 570 188 213 -25 -4.20% 595 26 27% 12 109 0% 27% 5% 14% 5 4

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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